
1115 DRAFT WAIVER APPLICATION AND MEDICAID MCO PROCUREMENT

STAKEHOLDER MEETINGS

INVESTING FOR TOMORROW, DELIVERING TODAY.
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Investing for tomorrow, delivering today.

AGENDA

1. New Mexico Medicaid Statistics

2. Overview
• 1115 Waiver Renewal Application 

and MCO Medicaid Procurement
• Timeline

3. Priority Areas

4. Key Populations and Health Disparities

5. Stakeholder Engagement Process
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NEW MEXICO MEDICAID 
STATISTICS

4



Investing for tomorrow, delivering today.

MEDICAID ENROLLMENT IN CONTEXT
▪ 970,371 total beneficiaries in March 2022
▪ 987,355 peak anticipated by July 2022
▪ 919,829 anticipated by December 2022 after MOE 

ends

▪ 83% are enrolled in managed care

▪ 46% (up from 40% pre-COVID) of all New 
Mexicans are enrolled in Medicaid

▪ 40% of beneficiaries are children

▪ 58% (up from 56% pre-COVID) of New Mexico 
children are enrolled in Medicaid

▪ 80% of all births in New Mexico are covered by 
Medicaid
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NM Medicaid & CHIP Recipients 
as a Percentage of Population by County, October 2021
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NEW MEXICO MEDICAID PROGRAM
POPULATION DATA AS OF JANUARY 2022
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New Mexico Population 
Covered by Medicaid

38%

8%

54%

Managed Care

Fee-for-Service

Not Covered by
Medicaid

40%

60%

Child
Adult

Medicaid Coverage by Age
Includes Managed Care and FFS
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Managed Care Medical Expenditures

Physical Health $2.91 Billion

Long-Term Services and Supports $1.08 Billion

Behavioral Health $0.56 Billion

Total MCO Medical Expenditures $4.56 Billion

Fee for Service Medical Expenditures

Total FFS Medical Expenditures $0.87 Billion

Total Expenditures $5.43 Billion

Medical data from October 2020 – September 2021

NEW MEXICO MEDICAID PROGRAM
EXPENDITURES
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OVERVIEW
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Population Health and Health 
Equity Investments

Continuous Eligibility

Medicaid services for justice-
involved individuals

CMS grants waiver and/or 
expenditure authority under 
the Social Security Act 
(SSA) to approve pilot or 
experimental initiatives
that are likely to further the 
objectives of the Medicaid 
program

Five-year renewal request 
must be submitted no later 
than 12 months before the 
expiration
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MCO PROCUREMENT PROCESS

Publication of MCO Request for Proposals (RFP): RFP will include mandatory and technical requirements for bidders to submit 
proposals for evaluation and demonstrate their ability to meet contractual requirements.

Proposal Evaluation: Timely proposals are evaluated based on a HSD’s specified scoring methodology and evaluation criteria.

Intent to Award: Successful MCOs are invited to enter contract negotiations followed by contract award.

Readiness Reviews: Desk and onsite readiness reviews of MCOs selected for January 2024 contract; occurs in 2023.

Contract Year Begins: January 1, 2024

1

2

3

4
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Procurement presents the opportunity to select MCOs that will best partner with 
HSD to achieve the goals and objectives for Medicaid of the Future

1
0
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MCO PROCUREMENT AND 1115 RENEWAL 
TIMELINE
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Stakeholder Engagement

2022 Q1 2022 Q2 2022 Q3

1115 Waiver Renewal Application

MCO Procurement

2023 and Beyond

CMS Negotiations

September 30
RFP Release

March – November
Readiness Reviews

Focused Workgroup 
Meetings Begin

August 31
Draft Waiver 
Application 

Released

September – October Public 
Comment Period

December 2
Proposals Due

2022 Q4

January 16
Notice of 
Intent to
Award

November 30
Application 

Submitted to 
CMS
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PRIORITY AREAS
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GOALS
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Improving Health of New 
Mexicans and 
Transforming Lives

Whole Person Care and 
Healthy Families

Enhancing the Experience 
for Members and 
Providers

Provide Value-Based Care
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KEY POPULATIONS
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6 KEY POPULATIONS

▪Children in State Custody (CISC)
▪Justice Involved Population
▪Long Term Services and Supports (LTSS) Population
▪Maternal and Infant Health
▪Members with Behavioral Health Conditions
▪Native American
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CHILDREN IN STATE CUSTODY
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CHILD WELL-BEING
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DISPARITIES FOR CISC
▪ Children in foster care are significantly more likely to have developmental delays; asthma; 

obesity; speech, hearing, and vision problems; attention-deficit/hyperactivity disorder; 
anxiety; behavioral problems; depression; and other health and mental health issues 
(Turney & Wildeman, 2016).

▪ Children in foster care have significantly more hospitalizations and subspecialty office visits 
than children not in foster care and higher health-care charges on average ($14,372 versus 
$7,082) (Bennett et al., 2020).

▪ Children in foster care have higher rates of dental problems, and one-third of children in care 
have not had a dental visit in the past year (Finlayson et al., 2018).

▪ In 2018, only 54 percent of noninstitutionalized youth who were enrolled in Medicaid or the 
Children's Health Insurance Program (CHIP) and who experienced a major depressive 
episode received mental health treatment (Medicaid and CHIP Payment and Access 
Commission [MACPAC], 2021).

▪ Many children in out-of-home care who may qualify for early intervention and special 
education services do not receive them (Casanueva et al., 2020).
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CMS MEDICAID SCORECARD
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CMS MEDICAID SCORECARD
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JUSTICE INVOLVED POPULATION
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SIGNIFICANT MEDICAL AND BEHAVIORAL HEALTH NEEDS 
AMONG INDIVIDUALS WITH A HISTORY OF INCARCERATION
▪An estimated 80 percent of 

individuals released from prison in 
the United States each year have a 
substance use disorder, or chronic 
medical or psychiatric condition. 
▪ Incarcerated individuals have four 

times the rate of active 
tuberculosis compared to the 
general population.
▪ Incarcerated individuals have nine 

to ten times the rate of Hepatitis C 
and eight to nine times the rate of 
HIV infection.
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PHYSICAL HEALTH CONDITIONS

23



Investing for tomorrow, delivering today.

MENTAL HEALTH PROBLEMS
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LONG TERM SERVICES AND 
SUPPORTS (LTSS) POPULATION

25



Investing for tomorrow, delivering today.

NM ELDERLY (65+ YEARS) POPULATION
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NM POVERTY RATE ELDERLY (65+)
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CMS MEDICAID SCORECARD
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MATERNAL AND INFANT HEALTH 
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MATERNAL AND INFANT HEALTH STATISTICS
▪ 80% of all births in the state. 
▪ The New Mexico Maternal Mortality Review 

Committee in collaboration with our Department 
of Health have presented data which shows that 
New Mexico has a maternal mortality rate of 
21.5 per 100,000 compared to the national 
average of 17.4 deaths per 100,000 live births.

▪ 60% of pregnancy related deaths since 2018 
occurred 43-365 days post-partum.

▪ And 75% of the deaths were determined to be 
preventable.
▪ The most common causes: mental health 

conditions, cardiac conditions, embolism & 
hemorrhage. 

▪ In New Mexico pregnancy associated deaths 
were 4.6X greater for Medicaid covered women 
than those with private insurance. 
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DELIVERY OF OBSTETRIC SERVICES
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CMS MEDICAID SCORECARD
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MEMBERS WITH BEHAVIORAL 
HEALTH CONDITIONS
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BEHAVIORAL HEALTH IN NM MEDICAID
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BH DISPARITIES
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BH MEDICAID CARE
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NATIVE AMERICAN
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NATIVE AMERICAN
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HSD DATA BOOK
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STAKEHOLDER ENGAGEMENT 
PROCESS
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STAKEHOLDER ENGAGEMENT PROCESS

41
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Initial feedback gathered through survey and today’s discussion.
Survey due by May 11, 2022.

Review of stakeholder feedback. As needed, communication or meetings may be 
scheduled to follow-up on specific topic areas.

Draft 1115 Application Released in September 2022 for public comment. 
Public Comment Period will begin in September and continue through October 
2022. 

Final 1115 Application including Public Comments will be submitted to CMS in 
November 2022. 
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